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BENEFICIOS :

Los profesionales participantes en esta formacion lograran la comprensidén y aplicaciéon de la
metodologia Optimizacion del Mantenimiento Planeado (PMO), dirigido a la deteccién anticipada de
los modos de falla potenciales de los sistemas de activos criticos, con el fin de establecer los controles
necesarios que eviten la ocurrencia de los mismos.

Pondran en Practicas herramientas IA para facilitar los procesos de analisis y optimizar los planes de
mantenimiento.

BENEFICIOS :

1 Libros de organizacion del mantenimiento y fiabilidad en digital.
(Diapositivas, articulos y revistas).

Normas digital

OBJETIVOS

« @& Proporcionar a los participantes el conocimiento y las herramientas necesaria para la
implementacion del PMO.

o @  Aprender la aplicacion practica de las metodologias de fiabilidad para incrementar la
disponibilidad de los activos.

o @ Familiarizarse con la normativa internacional vigente relacionado con la optimizacion de
planes de mantenimiento (SAE JA-1011/1012_UNE 60300-3-11)

o« @  Aprender a establecer los modos de falla caracteristicos de los activos.

o« &  Optimizar los costos de mantenimiento, eliminando las actividades que son innecesarias.

o & Conocer los pasos para la efectiva implementacion del PMO.

o« @ Hacer uso de Herramientas IA para facilitar el analisis de modos de fallos de los activos
industriales.

DIRIGIDO A:

Gerente, superintendentes, Lideres de Mantenimiento, supervisores, ingenieros de mantenimiento y
confiabilidad, técnicos de mantenimiento, planificadores, programadores, operadores de planta etc.

@ www.biiworld.com

T -




Facilitador:

! ALEXIS LAREZ

Alcazarez, Ing. MSc. CMRP

Certificado Profesional Mantto y Confiabilidad / Auditor Lider de Sistemas de
gestion (ISO 55001 / ISO 9001)

Premios “European Maintenance Manager Award” 22-23 (EFMNS)/ Premio
Espafiol “Maintenance Manager 2020” (AEM).

Actualmente Doctorando (UCAM), Ingeniero Mecanico con mas 25 afos de
experiencia en la industria y competencias en Gestion de Activos (ISO 55001),
Gestion del Mantenimiento y Confiabilidad Operacional, Implementaciéon en
la industria de metodologia de confiabilidad tales como: Analisis de Criticidad,
FMECA, ACR, RCM, PMO, RAM, LCC. Optimizacién de las estrategias de
mantenimiento.

Consultor Senior y Auditor en Sistemas de Gestién de activos (ISO 55.001),
mantenimiento y confiabilidad. Ha desarrollado proyectos de consultoria
alineados a la ISO 55001, en como: UBE corporation Europe, Europastry, Industria
Vidriera de Coahuila, empresas Pluspetrol (Pera), Kallpa Generacidon(Pert),
EPSA(Colombia), AES Argentina, AES Chile, BG Bolivia.

Ha participado como auditor lider en el proceso de certificacion del Sistema de

Gestion de activos bajo la ISO 55001 de las empresas: AES Argentina y PGI, SPain
(Berry Plastic, Tarragona).

Director y profesor del Master de Confiabilidad y Riesgo, profesor en el master
de Gestion de activos y en el postgrado de Mantenimiento y overhaul.

Ha dictado formacién en Company en empresas como: Engie, Ferrocarriles

de Barcelona, Repsol, Canal de Panamd, EPSA,Minera Cerrejon, Minera San
Cristobal, AES Chile, AES Argentina y Soboce. Adicionalmente ha sido instructor
en cursos abiertos asociado a la Gestion de Activos, mantenimiento y Confiabilidad
en paises como: Pert, Bolivia, México, Panama, Chile, Argentina y Venezuela.

& tim.miles@biiworld.ca @ www.biiworld.com




PRESENTATIONS: Day 1 - 5

PROGRAMA

Generalidades del Mantenimiento de activos

v

v

Definiciones y terminologias del mantenimiento
de activos (ISO 14224)

Evolucién de la gestion del mantenimiento y la
confiabilidad.

v" Normas y estandares asociadas a la optimizacion

del mantenimiento de activos.

Generalidades.

v
v

v
v
v

Aspectos Conceptuales del PMO

Enfoque multidisciplinario de la Optimizacion de
los planes de Mantenimiento PMO.

Flexibilidad de la aplicacion del PMO

Términos y Definiciones PMO.

Propdsito y objetivo del PMO

Premisas para el desarrollo de un PMO

v

Identificando de sistemas de activos para la
aplicacién del PMO.

Revisién de la Criticidad de activos

Recopilacién Informaciéon y Estructura del
sistema de activos.

Definicién de los limites del sistema para el
estudio de PMO.

Desarrollo Metodolégico del PMO

v’ Lla tarea de recopilacion de la informacion:
Documentando los planes de mantenimiento
vigente.

v~ Determinar las funciones de los activos.

v~ Definir las fallas funcionales

E mithun.siddartha@biiworld.com

PROGRAMA

v" Determinar los modos de fallas segiin 1SO 14224

v' Determinar el impacto de las fallas dentro de los sistemas
criticos.

v Seleccionar las tareas de mantenimiento

v" Consolidar las tareas de mantenimiento

Implementacion de la Metodologia PMO

v Evaluacién del proceso paso a paso.

Aplicacién de Casos Practicos de la industria

v’ Revision de diferentes casos de la industria

Realizacion de Ejercicios practicos con uso de
plantillas

v Poner en prictica lo aprendido

5.0 Gestion del trabajo
Planificacién - Programacion

@ www.biiworld.com -




Optimizacion del Mantenimiento

Planeado (“PMO”)

Bil W®RLD 09 - 13 November 2026

Bll World Limited

9616 45th Avenue
Northwest, Edmonton, AB
T6E 5Y9, Canada

Please complete this form and send it back to
mithun.siddartha@biiworld.com

Delegate Details

1. Name: M1r/MIS/ MS ceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeen
JOD THELE: wvivviiieiieieicieee e

Email:

2. Name: M1t/MTrs/ MS ccvvvoiieeiieiiieeieeeeeeeeeeeeeneenn

JOb Title: viioriieriieiiiiieiieeece e
Email:

3. Name: M1/ MIS/ MS eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeines

R R R T R L TR e

JOD THELE: weivviiieiieiieeeeee e

Emails coveveeeeieeeiieeeeeeeee et

Company/Organisation Detail

NAME: coniiiiiiiieieeiceet ettt
Person to CONtact:v..ueneerreerieerreeienienirenrrenreneenn
AdATess: ooveveveieieiieeieeeeee e
COUNLTY: 1ottt
Contact NO: ceeeeeveieieniieieieieeeetereiesieeeetenene

Type of BUSINESS: wvevveereerieeiereieerieieieieeieeieennns

WEDSTEE: vttt eeeeeeeeeeseeeeeeseeeea

Event Code: OL TE 96

PAYMENT METHOD:

CREDIT CARD

The secured payment link will be shared/sent

WIRE TRANSFER OR BANK TRANSFER

Authorization and Acceptance of Sales
Contract & Terms & Conditions

I hereby declare [ am authorised to sign this contract and terms
& conditions in the name of the company/organisation:

N AINIC: ettt e e seeaae e s e e eenneeeeseennes

DDAttt

SIGNATUTE: ettt ettt sieens

1 Delegate Fee []  USD 999 per delegate

4 & more Delegate Fee [ | TUSD 899 per delegate

20 USD administration charge and any applicable withholding or any other tax or fee will be applied

TERMS & CONDITIONS:

1. Payment terms: BIl World LTD requires the full payment of the invoiced amount within 7 working days from the issue date of
the invoice. BIl World LTD reserves the right to refuse entry to any client who does not pay the invoice in full and on time. The
registration fee includes: Training documentation and admission to all training sessions.

2. Cancellation by client: The client has the right to cancel his/her participation in the event. Cancellation must be received by BIl World
LTD in writing either by mail or fax. If the client cancels the event, he/she will get two options:

A. CREDIT NOTE: Choose 2-year credit note, BIl World LTD will send all the schedule training event details throughout the
year. Delegate has the right to choose and attend any of the future training programs of BIl World (valid 2 years).

B- NOMINATION: In this option delegate can nominate/refer someone from his/her group/company to attend the particular
training program on behalf of the actual delegate.

3. Cancellation by Bll World LTD : While every reasonable effort is made to adhere to the advertised program, circumstances can
arise which may cause changes in the program, including but not limited to changes in the content, date(s), or special features of the
planned event. Such circumstances include but are not limited to acts of terrorism, war, extreme weather conditions, compliance
with government requests, orders and legal requirements, failure of third-party suppliers to timely deliver, and failure to register the
minimum target number of attendees for a given event. BIl World LTD reserves the right to change the content, date(s), and/ or
special features of an event, to merge the event with another event, or to postpone it or cancel it entirely as appropriate under the
circumstances. Client agrees that BIl World LTD shall not be liable for any cost, damage or expense which may be incurred by client as
a consequence of the event being so changed, merged, postponed or canceled and client agrees to hold BIl World LTD harmless and
to indemnify BIl World LTD in case of liability caused by any such changes, mergers, postponements or cancellations.

4. Cancellation of the event: In case Bll World LTD cancels an event, then client can choose any of the below mentioned options:

(a) Bl World LTD will refund full payment to the client within 15 business days.
(b) Client can choose the credit option for 2 years, for more details please read term no-2 part (a)

5. Postponement of the event : In case Bl World Ltd postpones the event to a new date, then client can choose any of the below
mentioned options.

(a) The client can attend the course on the postponed dates.
(b) Client can choose the credit option for 2 years, for more details please read term no-2 part (a)

6. Client's identification information. By signing of this sales contract and these terms and conditions the client gives full right to Bll
World LTD to share the client's identification information, i.e. client's name, address, email addresses, phone numbers and names of
representatives and website with other clients who participated in the same event. The client has the right to opt out of this clause
by written notice to BIl World LTD.

7. Governing law: This contract shall be governed by and construed in accordance with the laws of the Province of Alberta, Canada.
Any disputes arising under or in connection with this registration form shall be sealed before the competent court in Canada.

8. Indemnification: To the fullest extent permitted by the law, you agree to protect, indemnify, defend and hold harmless BIl World
LTD, its owners, managers, partners, subsidiaries, affiliates, officers, directors, employees and agents, from and against any and all
claims, losses or damages to persons or property, governmental charges or fines, penalize, and costs (including reasonable attorney's
fees) (collectively "the Claims"), in any way arising out of or relating to the event that is the subject of this contract, and regardless of
negligence, included but not limited to, Claims arising out of the negligence, gross negligence or intentional misconduct of BIl World LTD
employees, agents, contractors, and attendees; provided, however, that nothing in this indemnification shall require you to indemnify
Bll World LTD Indemnified parties for that portion of any Claim arising out of the sole negligence, gross negligence or intensional
misconduct of the BIl World LTD parties.

9. Other currencies. In case that client requests payment in other than official currency (USD), Bll World LTD reserves the right to
apply 5% currency risk surcharge to the actual exchange rate.

10. Other Conditions: Any terms or conditions contained in the client's acceptance which contradict or are different from the
terms and conditions of this registration document shall not become part of the contract unless individually negotiated with BIl
World LTD and expressly accepted by Bl World LTD.
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